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6.3.1 

The Institution has performance 

appraisal system, effective welfare 

measures for teaching and non 

teaching staff and avenues for 

career development /progression  

 ADDITIONAL INFORMATION  
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INACSC: PERFORMANCE APPRAISAL SYSTEM 

POLICY 

A system of annual appraisal is followed for all the teaching and non-teaching staff. The 

duly filled self-appraisal form is received from all faculty members at the end of every 

year. The appraisal form includes the teaching, presentation techniques, course 

delivery, evaluation scheme, the academic commitments and professional development 

of the faculty members. 

A report is generated by the Head of the department in various perspective measures at 

each semester and the same is forwarded to the Principal for further action. Appraisal 

interviews are conducted periodically to evaluate the teaching skills and their 

professional growth. The assessment report and concluding remarks are considered for 

the promotion, increment, recognition, etc. From the outcomes of the appraisal 

measures, the competency level of the staff is increased and the academic performance 

can be improved. 

 



Based on appraisal committee suggestions, improvement programs are arranged to 

strengthen their performance. The performance appraisal facilitates the 

promotion/increment process in a transparent manner. This practice helps in 

maintaining a consistent development of the institute. 

The report from the Head of the Department is considered for the performance 

appraisal of non-teaching staff members. 

 

 

 

 

 

                                                               

 


